
Audit Subject Date of 
completion 

Agency  Recommendation Current Position (March 2015) 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need to ensure 
that the recording of 
information on the 
child/young person's case 
file is representative of the 
work being completed. 

 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need to ensure 
that plans in place are 
outcome focussed and 
distinguish between the 
adult's needs and the impact 
of their behaviour on the 
child/young person. 

This has been addressed with regard to CAF 
following subsequent audit findings. 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need for clarity 
within plans of agencies 
responsibilities and actions 
to avoid duplication of work 
and expectations on families 
who become overwhelmed 
by the number of 
interventions. 

This has been addressed with regard to CAF 
following subsequent audit findings.  
 
It has been suggested that local development 
of Early Help and WTWF arrangements has 
improved this position also. 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need for further 
auditing of cases in relation 
to CAF and review the 
effectiveness of the early 
intervention services in 
place in addressing need 
and reducing/managing risk 
by building resilience within 
families 

Further auditing of CAF has taken place by the 
LSCB which has raised similar issues. These 
have largely been addressed as part of the 
refresh of CAF and the CoN and subsequent 
workforce development as described under the 
audits tab. 



Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need to improve 
the information sharing and 
relationship between 
Children's Social Care and 
CAMHS, Children's Centres 
and the Drug and Alcohol 
Services 

It has been suggested that this has improved 
as a result of local developments in relation to 
EHPs and WTWF. 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need to ensure 
that the list of cases and 
additional information 
required by Ofsted is easily 
retrievable by all agencies.  
Health information is held by 
a complexity of provider 
organisations and this 
should be recognised in the 
preparation process to 
ensure the information is 
complete 

 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need for closer 
collaboration between the 
District Trusts and the 
Directorate to ensure any 
early intervention 
commissions are addressing 
the safeguarding needs 
identified within CSC 

It has been suggested that this has improved 
as a result of local developments in relation to 
EHPs and WTWF. 

Chorley & South 
Ribble MASPI 

November 
2012 

C&SR District 
Trust 

There is a need to ensure 
services to address 
Domestic Abuse, Adult 
Mental Health and Adult 
Learning disability are in 
place as these were 
significant characteristics in 
the cases scrutinised. 

It has been suggested that this has improved 
as a result of local developments in relation to 
EHPs and WTWF. 

 


